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Role scope: LATAM IT Manager / Service Delivery · Infrastructure optimization · Financial discipline · Regional continuity

~600
SERVERS CONSOLIDATED

50%
FASTER PROCESSING

0
ADDITIONAL CAPEX

SITUATION

The organization operated hundreds of servers and business-

critical processing that required greater efficiency, lower

complexity and better use of existing capacity.

ACTION

Led infrastructure consolidation and optimization through

workload, capacity and dependency analysis, improving

performance without additional capital investment.

OUTCOME

Career-reported results include consolidation of approximately

600 servers and a 50% processing-time reduction without

additional CAPEX.

STAKEHOLDERS

Regional and global IT, operations, infrastructure,

finance/controlling, business-process owners and technology

leadership.

Why this matters for executive leadership
Demonstrates transformation with financial discipline: efficiency, architecture, complexity reduction and measurable operating

value without additional CAPEX.

Evidence classification: career-reported professional outcomes. Figures are not presented as independently audited financial or operational assurance.


